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Abstract

This study searches the work restraints of Internal Audit units in public institutions in Gaza
Strip, and the suggested recommendations to increase its effectiveness.

It summarizes the obstacles in three categories. organizational, legal, and technical. The
researcher made the speculative analysis to these obstacles and their effect on the
performance of auditors in both financial and administrative control departments in internal
audit units of the Palestinian Authority institutions. In order to complete the applied part of
this study; a questionnaire was used as a key tool to collect data related to the practical
obstacles in financial and administrative departments. The questionnaire distributed to all

internal auditorsin al ministries and a number of governmental institutions.

The study showed that there is number of obstacles that restrict the effectiveness of these
units, the most important of them were: the attitudes and practices of the top management,
the absence of regulations which organize the control role of these units, the problems
caused by the existing administrative titles, in addition, the lack of experience and

efficiency among employees of the control field.

The study concluded a number of recommendations, of which the most important are the
importance of supporting the independence of the internal audit units and activating their
role; issuing regulations that describe their duties and responsibilities and enforce their
existence and reduce the restraints facing them; setting employees job descriptions in the
control field; and improving employees' professional skills using specialized capacity

building courses.
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